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What is a PCRA?

Source: South East Region IPAC Hub https://youtu.be/xqFcawImn-8

https://youtu.be/xqFcawImn-8


Routine Practices

• Minimum practices to be used with all 

residents to prevent illness

• Includes:

• Point of Care Risk Assessment

• Hand Hygiene

• Personal Protective Equipment

• Control of the Environment

• Administrative Controls



4 Moments of Hand Hygiene

Source: Public Health Ontario (2008). 



Additional Precautions

Source: Public Health Ontario (2021).



Donning (Putting On) PPE

(Public Health Ontario, 2018). 



Doffing (Taking Off) PPE

(Public Health Ontario, 2018). 



Conducting a Point of Care Risk 

Assessment (PCRA)
Before every client interaction ask yourself the following: 

Will my hands be exposed to bodily 

fluids or contaminated items?

Will my face be exposed to a 

splash, spray, sneeze, or cough?

Will my clothes be exposed to 

splashes, sprays or items 

contaminated with blood, 

secretions, or excretions?

Does the client have any symptoms 

or known infection?

YES

YES

YES

YES

Wear gloves

Wear a gown

Follow specific 

additional 

precautions

Wear a mask and 

eye protection



PCRA Algorithm



Scenario #1: Symptomatic Resident

Respiratory Symptoms

You notice that one of the residents didn’t eat much 

at breakfast today and now has a cough. You would 

like to approach the resident to complete a wellness 

check, collect their temperature etc. to determine 

what else may be going on. 

How would you handle this situation? 

What action would you take or recommend?



Scenario #2: Symptomatic Resident

Gastrointestinal Symptoms

Today you start your day with all residents feeling 

well but when you enter the dining room you notice 

one of the residents has vomited while sitting at 

their table. You need to act immediately to 

determine what the cause could be. 

What are your initial investigation questions? 

What are your next steps?



Scenario #1/2 Activity: Option 1



Scenario #1/2 Activity: Option 2

(Public Health Ontario, 2018).



Scenario #1/2 Activity: Option 3



Scenario 1 and 2 Activity 4: Videos

Donning Full PPE

(Public Health Ontario, Putting on Full Personal Protective Equipment, 2021) 



Scenario 1 and 2 Activity 4: Videos

Doffing Full PPE

(Public Health Ontario, Taking off Full PPE, 2021). 



Scenario #1/2 Activity: Option 5

Source: Ottawa Public Health (2021).



Scenario #3: Bathing

It is bath day and you have been assigned to bathe 

a resident who requires assistance.

You are familiar with the resident and know that 

they are typically alert and cooperative.

What questions would you ask yourself in 

preparation of bathing this resident?



Scenario #3: Bathing (detailed)

You have received a new admission who is:

• Wheelchair bound, non-verbal and has the following diagnosis: 
OCD, H. pylori (Helicobacter pylori), MRSA (Methicillin-resistant 
Staphylococcus aureus) and C. Difficile (Clostridioides difficile). 

Your job today is to assist with bathing this new resident

• Where would you go or what resources would you use to help?

• Think of what questions you would ask BEFORE/ DURING/ AFTER 
in order to assess the risk as you work through your PCRA

• Think about the Person, Task and the Environment

• When thinking about the person, consider the whole person  (diagnosis, 
mental and physical health, mobility etc.)



Scenario #3 Activity



Scenario #4: Toileting

You are currently providing 1:1 care for an immobile 

resident who is also incontinent. 

The resident requires a changing of their brief. 

What questions would you ask yourself in 

preparation of changing the resident? 



Scenario #4 Activity: Option 1



Scenario 4: Video (Optional)

Taking Off Gloves

(Public Health Ontario, Taking off Gloves, 2021). 



Scenario #5: Feeding

It’s lunchtime and you are assisting residents in the 

dining room. It is the facility policy to have the 

residents perform hand hygiene prior to eating, 

where possible. 

How would you assist the residents with hand 

hygiene? 

What questions would you ask yourself prior to 

assisting residents in the dining room? 



Scenario #5 Activity: Option 1



Scenario #5 Activity: Option 2



Scenario #5 Activity: Option 3



Scenario #5 Activity: Option 4

How to Hand Wash

(Public Health Ontario, How to Hand Wash, 2018). 



Scenario #5 Activity: Option 4

How to Hand Rub

Public Health Ontario, How to Hand Rub, 2021). 



Scenario #6: Outing

Four of the clients have a pre-planned outing to 

attend a community hockey game together. With 

restrictions finally lifting, the clients are looking 

forward to some fun and a change of scenery. 

Some of the staff are worried about the clients 

contracting COVID while at the hockey game. 

In discussions as a team, what are measures 

that can be put into place either before, during 

or after the event to ensure everyone’s safety 

while still recognizing the mental health benefits 

of the activity.



Scenario #6 Activity: Option 1

COVID 

Immunized

/Recovered

Masked >2m apart

Mitigating Factors

Risk Matrix
Location THREE NONE

Outdoor

Indoor                                

(at congregate 

setting)

Indoor 

(community)

Mitigating Factors

TWO ONE

Lower Medium Higher

Level of Transmission Risk

*This is not inclusive of all scenarios and other factors may play a role to increase or decrease the risk
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