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Recommendations 
It is recommended that the Board of Health receive this report for information. 

Key Points 
• The enhanced special event public health measures had a positive impact on public 

health outcomes and with organizer and vendor communications and relationships.   
• Food Safety illness and complaints remained consistent with previous years speaks 

to the effectiveness of this approach given the rapid rise of special events this 
season. 

• Analysis of special event inspection results between May 1 and July 29, 2022, 
revealed specific food safety infraction trends that were targeted to mitigate risks  
specific to those trends were implemented on August 19, 2022. 

• Wellington-Dufferin-Guelph Public Health (WDGPH) is working with the City of 
Guelph to launch an online special event management system.  
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Program Requirements  
Compliance with OPHS and Accountability Indicators:  

� In compliance  
� Not in compliance.  

Highlights 
To mitigate food safety risks and to promote public health at special events Wellington-
Dufferin-Guelph Public Health (WDGPH) launched an enhanced special event program 
for 2022.  The COVID-19 pandemic resulted in the cancellation of special events, 
leading to the emergence of new risks upon the re-start of special events this year. 

This program included:  

• Proactive communication with previously inspected special event organizers to 
provide food safety resources and thermometer promotions. 

• Updated information kits provided to event organizers and local municipal offices.  
• Updated special event webpage reflecting enhanced special event program.  
• Education and resources provided to the WDGPH Call Center for special event 

triage.  
• On-site special event inspections for food vendors and event organizers combined 

with  
student public health inspector training with Public Health Inspectors. 

• Targeted, risk-based education on identified infraction trends through specialty fact 
sheets, and communication with event organizers and WDGPH stakeholders. 
 

Additional Activities: 

More special events are scheduled for the remainder of 2022.  WDGPH will inspect 
these events and provide support to organizers and vendors including:   

• Onsite inspections, thermometer promotions, and education at special events.  
• Conduct a survey of special event organizers and WDGPH stakeholders to gauge 

enhanced program effectiveness and identify improvements. 
• Work with the City of Guelph online special event organizer application process. 
• Improvements will be identified, prioritized, and implemented for the 2023 season. 
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Status Updates  

Special Events  

Special events in Wellington-Dufferin-Guelph are an important component for 
community growth and engagement. Since January 2022, WDGPH has been notified of 
108 special events. All special events were assessed for risk and provided with support 
in various forms. Of the 108 events, 16 required an onsite inspection by a public health 
inspector. Based on current rates, it is projected that the number of special events held 
in 2022 will surpass events held in 2018 by 35-50%.   

 
Class A Events: Large events occurring annually with a higher food safety risk. Class A events require an onsite 
inspection.  Example: Multicultural Festival  

Class B Events: Events ranging in frequency, size, and risk factor. A formal risk assessment is required to determine 
if an onsite inspection is appropriate.  Example: The Guelph Games 

 

Farmers Markets   

Farmers markets are set up similarly to special event vendors and share many of the 
same risks as special events. For this reason, WDGPH included farmers markets in this 
enhanced special events program.  There are 11 farmers markets within the WDGPH 
jurisdiction. Most farmers markets operate as an exempt market. The exempt markets 
are a great opportunity for prospective food premise operators and special event 
vendors to trial their products while receiving guidance from a public health inspectors 
on establishing an inspected food premise. 

2018 2019 2020 2021 2022
(Jan-July)

2022
(Aug-Sept)

2022
(to-date)

Class B 103 84 29 48 68 24 92
Class A 9 13 0 1 7 9 16
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Program Impact 

Special Event and Farmers Market Inspection Trends 

Since May 2022, WDGPH Public Health Inspectors have completed approximately 210 
inspections of food vendors at special events and farmers markets. During inspections, 
both critical and non-critical infractions were noted. Our mid-summer data analysis 
revealed three common repeat infractions: Temperature Abuse, Handwashing Stations, 
and Sanitization.  To improve the identified infraction trends, targeted communication 
and education interventions were implemented in July. Due to limitations of the current 
inspection reporting and documentation processes, it is not possible to fully assess the 
impact of these interventions. However, as indicated in the table below, there appears 
to be a directional improvement in compliance during the latter half of the summer.  

 

Between July and September 2022, an additional repeat infraction was noted: Absence 
of Certified Food Handler. In these two instances, special event vendors had an expired 
food handler certificate. PHIs were able to provide on the spot education on how to 
recertify as a food handler and followed up with an email with applicable links and 
resources.  
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Targeted Communication & Education  

Communication and education are a fundamental component of the enhanced special 
event program. The success of the program depended on fluid communication with all 
applicable parties. Public Health Inspectors were then able to access what was needed, 
adapt with infraction trends, and accept feedback for improvement. This created 
opportunities for targeted education and growth. Initiatives included:   

• Tailored specialty fact sheets on identified infraction trends, temperature abuse, 
handwashing stations, and sanitation with a food vendor focus. (Appendix A, B and 
C). 

• Targeted information on noted infraction trends, and special event resources.  
• On-site inspections with a focus on identified trends. 
• Continued thermometer promotions - a total of 104 thermometers provided to date.  
• Internal improvement suggestion list for review in Fall 2022.  

Public Health Presence and Community Relationships 

WDGPH has long enjoyed a collaborative and healthy relationship with its special event 
organizers.  This year was the first special events season since 2018 to be held without 
COVID-19 related measures.  As such, we sought to re-connect with our existing 
organizers while establishing relationships with new or first-time event organizers. 

Two examples of the many strong relationships formed with this approached are the  
Hillside Festival and Elora Riverfest.  The Hillside Festival organizers enthusiastically 
engaged in providing educational and experiential opportunities for our student public 
health inspectors. In the Elora Riverfest example, after the Public Health Inspector had 
left the event grounds, one of the vendors misrepresented public health approval status 
to the event organizer as the vendor had NOT been approved to operate.  The Riverfest 
organizer questioned the accuracy of this vendor and phoned the public health 
inspector who verified the vendor was not approved to operate.  The Riverfest organizer 
immediately removed the vendor from the event thereby safeguarding the public and 
maintaining the reputation of the event. 
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During special events not only is it the PHIs responsibility to inspect, but it is also an 
opportunity to engage with the community. Throughout the summer, PHIs received 
praised for the work of Wellington Dufferin Guelph Public Health especially during the 
height of the pandemic. Several special event organizers and food vendors appreciated 
having public health “boots on the ground” at their event. For event organizers, it meant 
a return to normal, and for others it was an opportunity to connect with WDGPH staff.  

Continuous Improvement 

As part of the enhanced special event program, PHIs were asked to identify problems or 
processes that required improvements. Specific system improvements will be identified, 
prioritized, and implemented prior to the start of the next special event season. A review 
is scheduled to begin in October 2022.   Key improvement areas are summarized 
below. 

Late or No Special Event Notification 

Late or no special event notifications place an unnecessary strain on public health 
inspectors and was the most common problem identified throughout the first part of the 
summer. To help mitigate this issue, ongoing communication occurred with special 
event organizers, food vendors, and WDGPH stakeholders on the required minimum 
notification period. This resulted in noticeable improvements for special event 
notifications. It is important to note that many special event applications were submitted 
with less than 60 days' notice, but still within a manageable amount of time.  Future 
‘Pre-Season’ communications with special event organizers and local government 
partners will highlight the importance of advance notification.  Additional internal 
process improvements will help reduce strain with any last-minute applications.    

Reporting Limitations 

The current method of using ‘paper’ inspection forms to document vendor inspections is 
inadequate to allow for proper vendor compliance monitoring and data analysis.  For 
example, if a particular vendor is found to have significant food safety issues, the 
current means of communicating this information to the other health inspectors is 
through email.  As there is no permanent digital record of this vendor, there is a high 
likelihood that future health inspectors will be unaware of their history.   Additionally, 
without digital data, there is no efficient or accurate method to analyse information for 
trends and for program improvement.  WDGPH will implement a digital inspection 
method for vendors in 2023.    
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Application Process 

The current special event organizer and vendor application process requires the use of 
on-line fillable forms.  These forms are either completed electronically or are printed and 
completed by hand.  Completed forms are emailed to WDGPH.  The current process 
lends itself to significant back-and-forth when information is missing or unclear.  In 
addition, key risk assessment questions are not included in the current application 
process.  A more complete on-line intake form with mandatory fields will be created in 
late 2022.  Other enhancements may include platforms to provide better two-way 
interaction with vendors. 

Moving Forward  

The enhanced special event program was to be proactive and strategic to reduce food 
safety risk at special events. The program included on-going communications, onsite 
inspections, operator education, thermometer promotions, and process improvements. 
The analysis of mid-season inspection findings resulted in new targeted 
communications. On-going communication with PHIs and key stakeholders also led to 
direct improvements. Moving forward, the special event program will review additional 
feedback and adapt the program to the needs of the WDG community.  

Additional activities planned for October-December 2022 

• A survey will be conducted of special event organizers and WDGPH stakeholders to 
gauge the enhanced program effectiveness and identify improvements for 2023. 

• Continue onsite special events inspections, thermometer promotions, and education. 
• Collaborate with the City of Guelph online special event application process.  
• Specific system improvements will be identified, prioritized, and implemented prior to 

the start of the next special event season.  
• Communication to special event organizers and WDGPH stakeholders on special 

event program findings, updates, and plans for 2023.  
 
Limitations 
 
WDGPH’s enhanced special event program was implemented as a proactive response 
to the 2022 special event season. The majority of WDGPH events occur between May 
and October with many inspectable events (Class A) occurring in the fall. Due to this 
report’s submission date, it does not reflect the program’s complete impact.  
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Conclusion 
The enhanced special event program resulted in positive food safety outcomes related 
to illness and complaints. Reported illness and complaints related to special events 
were not reported. Given the popularity of special events this year, this spoke to the 
effectiveness of our efforts. The enhanced program also served to successfully re-
establish relationships and lines of communication with special event organizers and 
stakeholders.  

WDGPH Public Health Inspectors will continue to work with community stakeholders in 
this program to provide enhanced support, education, inspection, and enforcement 
activities at special events. The program will aim to continue to decrease the risk of 
potential food borne outbreaks and reduce the burden of illness in the community. 
These actions will also enhance community trust in special event food safety throughout 
the area provided by WDGPH. 

Related Reports 
1. BH.01.JUN0122.R13-Enhanced Public Health Measures to Address Food Safety 

Risks at Special Events 
2. BH.01.SEP0722.C04-State of the Fairs 
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Appendix A 
Specialty Fact sheet: Temperature Abuse 
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Appendix B 
Specialty Fact sheet: Handwashing 
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Appendix C 
Specialty Fact sheet: Sanitizing 
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