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Recommendations 

It is recommended that the Board of Health receive this report for information. 

Key Points 

• Between April 2024 and March 2025, the Infection Prevention and Control (IPAC) Hub 

engaged with congregate living settings (CLS’s) on 378 topics, delivering 768 services 

across Wellington, Dufferin, and Guelph. 

• The majority of services focused on education, mentoring, and program development, 

reflecting a continued shift from reactive outbreak response to proactive prevention. 

• Fifty-six percent of supports were Hub-initiated, demonstrating increasing proactive 

outreach and engagement with congregate settings. 

• Eighty-one percent of services were provided virtually, supporting flexible scheduling and 

consistent access to IPAC expertise, while on-site visits (19 percent) provided hands-on, in-

depth collaboration. 

• Looking ahead, 2025–26 priorities include enhanced fall preparedness, strengthened 

collaboration between CLS’s, continued webinars on emerging topics (for example, Candida 

auris), and a new Champion Program cohort. 
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Background 
The Wellington-Dufferin-Guelph Public Health (WDGPH) IPAC Hub was established in 2020 under 
Ontario’s Keeping Ontarians Safe plan to strengthen IPAC in CLS’s.  

The IPAC Hub model dedicates part of the Infection Control team to proactive support, including 
IPAC training, audits, program development, and outbreak response. Integration within WDGPH 
enables seamless referrals from Infection Control Team to Hub staff, ensuring facilities receive 
timely, intensive and tailored support. The goal of the WDGPH IPAC Hub is to build capacity within 
congregate living settings, creating a safer and more proactive environment for residents.  

Services can be offered virtually or on-site depending on the type of service and preference of the 
facility IPAC lead. The IPAC Hub may initiate services proactively or CLS’s may reach out directly 
to the hub to request services.  

Types of Services offered: 

1. Education and Training: Services that directly educate IPAC leads, staff, or residents on 
infection prevention and control practices. Examples include resident information sessions, 
educational webinars, and practical demonstrations like PPE use or hand hygiene training. 
These activities strengthen knowledge at all levels and promote consistent, evidence-
based practice. 

2. Coaching and Mentoring: Services focused on building long-term IPAC capacity among 
leads. Coaching may involve joint completion of an audit/education session or shadowing 
as the IPAC lead implements the work independently. Mentoring also includes one-on-one 
consultation for process development or product procurement, fostering confidence and 
autonomy within facilities. 

3. IPAC Program Development: Support directed at building or enhancing formal IPAC 
programs within facilities. This includes the creation of auditing frameworks, policies, 
implementation strategies, and resource tools. Program development services help 
standardize IPAC practices and embed sustainability within organizational processes. 

4. Outbreak Planning and Support: When a CLS experiences an outbreak, the IPAC Hub 
provides personalized support in tandem with the ongoing outbreak management team. 
Referrals are triggered for outbreaks with high attack rates, enteric illnesses, uncommon 
pathogens, or when requested by the CLS. Support can also include pre-season outbreak 
planning or post-outbreak debriefs to strengthen future readiness. 

5. Assessment and Audit: Hands-on assessments conducted in collaboration with IPAC 
leads, designed to be both evaluative and educational. These often involve on-site audits of 
environmental cleaning, PPE use, or general IPAC practices to identify improvement 
opportunities and reinforce compliance. 
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Discussion 
IPAC Hub Services (2024–2025): 

Between April 2024 and March 2025, the IPAC Hub engaged with congregate living settings on 
378 different subjects which involved delivery of 768 services to congregate living settings 
across Wellington, Dufferin, and Guelph.  

 

Proactive vs. Requested Supports 

• 56% of services were Hub-initiated and 44% were services requested by facilities. 
• This highlights a growing focus on anticipatory engagement, with the Hub reaching out 

before issues escalate as well as an increase in CLS’s wanting IPAC Hub services. 
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Delivery Mode 
Between April 2024 and March 2025, the majority of IPAC Hub supports were delivered remotely 
(81%), with 19%  provided on-site. This reflects the Hub’s flexible approach to meeting facilities’ 
needs while accommodating the busy schedules of IPAC leads, who often have limited capacity to 
host in-person sessions. 

• The decision of whether to provide virtual or in-person supports is determined by the nature 
and intensity of the support being offered, as well as the IPAC Hub’s knowledge of the 
CLS’s history and needs.   

• Virtual delivery is often completed through phone consultations, email guidance, and 
resource development support which enables the Hub to respond quickly and maintain 
consistent engagement across multiple facilities.  

• On-site visits typically span several hours and involve more intensive, hands-on 
collaboration, such as education sessions, audits, and policy development. 

IPAC Hub Service Highlights (2024-2025) 

New Outbreak Management “Cheat sheet” 

A new Recommendations for Outbreak Prevention and Control in Institutions and Congregate 
Living Settings guidance document was released in February 2025. Information was synthesized 
into an easy to digest cheat sheet and disseminated to the CLS’s for a quick reference when 
managing outbreaks (see Appendix A). 
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Educational Webinars 

In 2025, the IPAC Hub started offering regular webinars on emerging issues, common gaps in 
knowledge or practice, or refreshers for some less common, yet detrimental, IPAC concerns. Two 
webinars were held within the reporting period (April 2024-March 2025), moving forward webinars 
will be held on a quarterly basis.  

Examples of Educational and Process Resources the IPAC Hub developed this year:  

• Housekeeping auditing implementation package and self-auditing tool 
•  Personal protective equipment (PPE) quick reference chart (see Appendix B).  
• PPE Donning and Doffing Audit Tool (see Appendix C).  

IPAC Champion Program (2025 cohort): 

The IPAC Champion Program is a four-month capacity-building initiative for IPAC leads in long-
term care and retirement homes. Each month focuses on a key IPAC topic, combining resource 
review, virtual learning, on-site visits, and opportunities for Champions to deliver training within 
their own facilities. 

• 9 homes participated in the 2025 cohort (Feb–May). 
• Champions from the 9 homes delivered 32 education sessions, reaching 183 front-

line staff. 
• 11 new IPAC policies/protocols were implemented across facilities. 
• Participants reported increased knowledge, confidence, and stronger relationships with 

the IPAC Hub. 
• Overall program satisfaction reported by participants: 4.7/5. 

What to expect from IPAC Hub in 2025-2026: 

• Enhanced Fall Preparedness: Increased focus on proactive fall campaign support 
through targeted educational webinars, on-site visits, and development of tailored 
resources to strengthen outbreak readiness. 

• Strengthening Collaboration: Continued efforts to connect and foster collaboration 
among CLS’s, building a stronger sense of community and shared learning across IPAC 
leads. 

• Ongoing Education and Training: Regular webinars and learning sessions will continue, 
including emerging topics such as Candida auris management—one of Ontario’s newest 
diseases of public health significance. 
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• Next IPAC Champion Program Cohort: Launch of a new cohort for the IPAC Champion 
Program, supporting additional IPAC leads in developing confidence, knowledge, and 
capacity within their facilities. 

• Greater focus on group homes and other smaller CLS’s: Increasing engagement with 
group homes, shelters, treatment centres and other smaller CLS’s to ensure equitable 
access to IPAC support across all sectors.  

Health Equity Implications   
• Congregate setting residents continue to face disproportionate risk of infectious disease 

outbreaks. 
• IPAC Hub services help address inequities by building in-house capacity, providing 

outbreak response, and ensuring access to training for facilities with limited resources. 
• Smaller retirement homes and non-licensed congregate settings that often lack dedicated 

IPAC staff have access to IPAC support through the WDGPH IPAC Hub. 
 

Conclusion 

The 2024–25 data demonstrate that the IPAC Hub continues to evolve from reactive response 
toward a proactive, prevention-focused model that builds lasting capacity within congregate living 
settings. Facilities are increasingly seeking education, mentorship, and program development 
rather than relying solely on outbreak support. 

The Hub’s growing role as a trusted, embedded partner underscores its impact in improving 
infection control practices, strengthening system resilience, and enhancing health outcomes for 
residents and staff across the region. 
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Ontario Public Health Standards 

Foundational Standards  

 Population Health Assessment  

 Health Equity  

 Effective Public Health Practice  

 Emergency Management  

Program Standards  

 Chronic Disease Prevention and Well-Being  

 Food Safety  

 Healthy Environments  

 Healthy Growth and Development  

 Immunization  

 Infectious and Communicable Diseases Prevention and Control  

 Safe Water  

 School Health  

 Substance Use and Injury Prevention 

 

2024-2028 WDGPH Strategic Goals 

More details about these strategic goals can be found in WDGPH’s 2024-2028 Strategic Plan. 
 Improve health outcomes 
 Focus on children’s health 
 Build strong partnerships  
 Innovate our programs and services  
 Lead the way toward a sustainable Public Health system 

 

  

https://wdgpublichealth.ca/about/2024-2028-strategic-plan


 

IPAC Hub Update BH.01.NOV0525.R26  8 of 10 

 

Appendices 

Appendix A 
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Appendix B 
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Appendix C 
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