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Recommendations 
It is recommended that the Board of Health: 

1. Receive this report for information.  

 

Key Points 
• Services at the Mel Lloyd Centre stopped in March 2020 to allow Wellington-

Dufferin-Guelph Public Health (WDGPH) to respond to the COVID-19 Pandemic. 
• The learnings from the COVID-19 Vaccination campaign clearly indicate that 

services need to be offered locally for everyone who needs them to be able to 
access them.   

• WDGPH’s Shelburne Office closed on March 31, 2022. 
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• Services are not leaving Shelburne, instead they will be offered in a way that 
better meets the needs of the community, i.e. in conjunction with community 
partners and in locations closer to where people live.  

Discussion 
WDGPH continuously reviews the needs and benefits of offices and facilities across the 
geography. These assessments consider client, community and staff needs based on 
service delivery, access, and cost benefit.  

Mel Llyod Centre has been used to offer services such as Healthy Babies Healthy 
Children (HBHC) visits, clinical services visits, vaccine visits and breastfeeding support. 
Since 2019 the space in the Mel Lloyd Centre has been effectively vacant for two main 
reasons. Number one, COVID-19 Pandemic hit in early 2020 effectively stopping most 
public health services, particularly those offered in the Shelburne office and, secondly, 
and most significantly, beginning in early 2021, WDGPH no longer offered speech and 
language services as the program was transferred to another community partner as per 
the Ministry of Children, Community and Social Services (MCCSS). The costs of 
operating the Shelburne office are outlined in Table 1 below.  

Table 1. WDGPH Shelburne Facility Costs 2019-2022 

Cost Type  2019 2020 2021 2022  
(3 months)  

Building/Facility 
Rental 

$10 007 $10 307 $10 616 $2654 

Building/Facility 
(Speech room)  

$3757 $3871 $3987 $997 

Subtotal  $13 764 $14 178 $14 604 $6150 

Custodial 
Services  

$10 002 $10 160 $10 160 $2616 

Total Expenses  $23 766 $24 338 $24 764 $8766 

 

The Shelburne Office consisted of 2 rooms, one room for client serves and the other for 
staff to work from. Since the pandemic, the need to provide space for staff to work in the 
community has dissipated as staff now can work remotely and do not require this space 
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as an alternative workspace in the event of inclement weather for example. WDGPH did 
not permanently house staff in the Shelburne office.  

The second room was a clinical space used for meeting with clients to conduct 
assessments and provide services. As WDGPH restructures out of the pandemic, it was 
determined that services needed to be more flexible to meet the needs of the 
community. This means having fixed permanent locations for the majority of the 
population to access, such as Chancellor’s Way, Fergus Office, and Orangeville Office 
and utilizing mobile outreach for the more remote communities to better service the 
vulnerable populations. For these reasons, WDGPH ended the lease with the County of 
Dufferin for the Shelburne location effective March 31, 2022. 

WDGPH is committed to meeting the needs of the community in the community. 
Services are not going to leave the Shelburne area as WDGPH restructures, services 
are going to be more accessible in the new structure to better meet the needs of the 
community, for example providing services closer to where people live, in conjunction 
with other community services such as Dufferin Area Family Health Team and local 
school boards. The learnings taken from the COVID-19 Vaccination campaign clearly 
indicate that services need to be offered locally for everyone who needs them to be able 
to access them. Savings from releasing the space in Shelburne will allow WDGPH to 
move more freely in the community and access spaces closer to where people live. 

Conclusion 
WDGPH is committed to providing services to the local communities. The Shelburne 
Office did not house staff and services were offered on an infrequent basis. WDGPH’s 
Shelburne office closed on March 31, 2022.  

Moving forward in the new structure for Public Health, mobile services will be offered in 
the communities where they are needed and therefore, permanent “brick and mortar” 
structures are not required to be maintained by WDPGPH, rather, relationships with 
local community partners to access local space is the way WDGPH will proceed. 
Services in Shelburne will continue to meet the needs of this community as well as the 
smaller communities surrounding Shelburne for better access for more residents.    

Ontario Public Health Standards 
Organizational Requirements 
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• Delivery of Programs and Services Domain 

Fiduciary Requirements Domain 

Public Health Practice Domain 

2020 WDGPH Strategic Direction(s) 
Double click checkbox to change from unchecked to checked. 

 Service Delivery: We will provide our programs and services in a flexible, modern 
and accessible manner, and will ensure they reflect the immediate needs of our Clients 
and our role in the broader sector. 

 System Transformation: We will equip the Agency for change in all aspects of our 
work so that we are ready for transformational system change when the time comes. 

 Knowledge Transfer: We will ensure that our decision-making and policy 
development efforts are informed by meaningful health data at all times.  

Health Equity 

WDGPH is committed to addressing social, economic, and behavioural determinants 
that impact an individual’s general health. Breaking down the barriers to care for 
vulnerable groups such as low-income families, refugees and immigrants, older adults 
and rural and remote populations is one goal for WDGPH. Rural communities such as 
Shelburne are by nature more isolated and underserved then sub-urban and urban 
communities. Changing the way WDGPH provides services to this community will 
enhance the services, increase access, and reduce the inequities a rural community 
experiences.  

This will be achieved by offering targeted, location appropriate services in Shelburne 
and the surrounding communities, instead of requiring individuals to travel to access 
services. Working in partnership with the Dufferin Area Family Health Team to utilize 
their spaces locally, school boards and other community agencies.  
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References 
All sources must be referenced and credited to the source, including when paraphrasing 
or rewording. 

List your references using Vancouver Style (must be logged in to download the 
Vancouver Style Cheat Sheet from our website). 

Appendices 
As applicable (labeled Appendix A, Appendix B, etc.), with one appendix per page. 

Appendix A 

One appendix per page. 

https://gotodocs.wdgpublichealth.ca/sites/SupportServices/CommunicationDocuments/COM-GD-VAN-2018-08-10.pdf
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