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Recommendations 

It is recommended that the Board of Health: 

1. Receive this report for information.  

Key Points 

• Corporate Communications (“Communications”) provides all public-facing 

messaging on behalf of Wellington-Dufferin-Guelph Public Health (WDGPH). 

• This Report is a brief summary of the highlights of the WDGPH Communications 

effort in 2020. 

• A complete and more comprehensive Annual Communications Board of Health 

Report for 2020 will be provided at the May 2021 Board of Health Meeting. 
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Discussion 

Like the rest of the world, 2020 was an unprecedented year for WDGPH 

Communications.  As our agency’s primary connection to the public, this team was 

involved in nearly every large project undertaken over the course of 2020 to promote 

health and prevent the spread of COVID-19 in the Counties of Wellington and Dufferin 

and the City of Guelph (WDG).   

A complete and more comprehensive Annual Communications Board of Health Report, 

for 2020, will be provided at the May 2021 Board of Health Meeting.  However, this 

Report is provided as a brief overview of media relations, social media and website 

communications in 2020. 

Media Relations  

Communications distributed 61 media releases in 2020, compared to 18 total releases 

in 2019. The majority of these media releases were related to WDGPH’s COVID-19 

response.  In all areas of media relations, we saw a sharp increase in activity.  

In addition to a significant increase in volume in media requests and media coverage, 

WDGPH also completed multiple media inquiries with major regional and national news 

outlets including: CTV, CBC, Toronto Star, Globe and Mail, TVO, and Bloomberg News.  

Dr. Mercer, WDGPH’s Medical Officer of Health and CEO, also had weekly spots in 

2020 on CTV Kitchener and CBC Kitchener. 

Table 1: Media Coverage in 2019 vs. 2020  

Media Coverage 2019 2020 Change from 

2019 to 2020 

Media releases 

provided by WDGPH  

18 61 +43 

Number of news 

articles about 

WDGPH or that 

mention WDGPH 

317 2,743 +2,426 

Estimated print 

impressions*  

4 million  34 million +30 million 
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Estimated digital 

impressions*  

2 million  15 million +13 million 

*Impressions refer to how many people potentially read, view or listen to media coverage, and are the 

standard way of measuring the reach of a message through mass media. 

Social Media  

In 2020, WDGPH reached local audiences through Facebook, Twitter, Instagram, 

YouTube, LinkedIn and TikTok using engaging and informative content with a 

combination of visual images, video and text.  

Across of our three primary social media platforms (Facebook, Twitter and Instagram), 

WDGPH saw substantial growth in areas such as number of followers, impressions (the 

number of times content was displayed to a user) and engagement (the number of 

times that users reacted to, commented on, shared, or clicked on posts).  

Table 2: 2020 Metrics for WDGPH Social Media Channels  

(Jan 1, 2019 to Dec 31, 2019 compared to Jan 1, 2020 to Dec 31, 2020)  

Platform  Number of 

followers/ fans* 

Impressions**  Engagements***  

Facebook  4,491 

(+2,871 or +177%)  

3,039,997 

(+558,295 or +23%) 

250,292 

(+167,099 or +201%) 

Twitter 7,001 

(+2,935 or 72.2%) 

2,861,639 

(+2,125,541 or +289%) 

109,610 

(+101,953 or +1332%) 

Instagram  2,305 

(+1,202 or 109%) 

359,396  

(+113,351 or 46%) 

9,004 

(+6,167 or +217%) 

*Followers/ fans refers to the number of users who liked the page as of the last day of the reporting 

period. 

**Impressions refers the number of times that any content associated with the page was displayed to a 

user during the reporting period. This includes both organic (non-paid) and paid activity.   

***Engagements refers to the number of times that users reacted to, commented on, shared, or clicked on 

posts during the reporting period. This includes both organic (non-paid) and paid activity. 
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Website Communications  

Users 

In 2020, the WDGPH website (www.wdgpublichealth.ca) had a total of 927,468 users 

(individuals who visited the website at least once), with an average of 77,289 users per 

month.  The year-over-year increase in users was significant at 379 percent (versus a 

55 percent increase in 2019). 

Top Pages 

During 2020, the website had 4,443,342 total views of our web pages. In comparison, in 

2019 the website had a total of 491,618 views, an increase of an unprecedented 804 

percent.  The top pages viewed in 2020 outside of the typical pages (home page, 

locations) were:  

1. Status of cases in WDG; 

2. Retirement and Long-Term Care Outbreak Bulletin; 

3. Assessment Centres in WDG; 

4. Face Coverings Class Order and FAQs; and 

5. COVID-19 Information for Workplaces and Living Spaces. 

Conclusion 

2020 was a challenging but successful year for Communications.  While a small team, 

the above metrics point to the contributions made by the team to inform the public of the 

risks of COVID-19, and amplify the important work being done by our many colleagues 

within both Public Health and our many partners.  The first two months of 2021 show no 

signs of a communications slowdown.  We will continue this work with an additional 

focus on improving knowledge and further developing the public’s trust in our COVID-19 

response and the COVID-19 vaccine. 

Ontario Public Health Standard 

Under each program area: 

• Adapting and/or supplementing national/provincial health communications 

strategies where local assessment has identified a need; b) Developing and 

implementing regional/local communications strategies where local assessment 

has identified a need … 

http://www.wdgpublichealth.ca/
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Transparency Framework: Disclosure and Reporting Requirements summarizes the 

types of information that boards of health are required to publicly disclose in accordance 

with the Foundational and Program Standards and Organizational Requirements:  

• Promote awareness, understanding, and public confidence in Ontario’s public 

health system. 

• The public knows of the work of public health to protect and promote individual 

and community health. 

• The public knows how Boards of Health are responding to local community 

needs. 

2021 WDGPH Strategic Direction(s) 

 Service Delivery: We will provide our programs and services in a flexible, modern 

and accessible manner, and will ensure they reflect the immediate needs of our Clients 

and our role in the broader sector. 

 System Transformation: We will equip the Agency for change in all aspects of our 

work so that we are ready for transformational system change when the time comes. 

 Knowledge Transfer: We will ensure that our decision-making and policy 

development efforts are informed by meaningful health data at all times.  

Health Equity 

Communications ensures information is available to the public and priority populations 

in accessible, meaningful and relevant ways.  This means tailoring messages for 

various audiences and sharing information across various channels, including traditional 

media, digital media and in-person.  For critical health messages or crisis 

communications, it is crucial that multiple opportunities to receive messaging are 

available to everyone in the community.  Communications is committed to meeting each 

client’s unique needs.  In each interaction with WDGPH, every client can expect to be 

treated with respect, dignity and courtesy. 
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